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Introduction 

For the November 4, 2014 General Election, the Cuyahoga County Board of Elections (CCBOE) conducted its first Voter Feedback 

Survey to solicit evaluations and comments from voters regarding their voting experience. By utilizing social media, the survey was 

able to collect 543 responses in a five-day period, and the feedback from voters was very positive. Additionally, the CCBOE is using 

this feedback to improve its voter outreach/education efforts specifically regarding its vote by mail program. 

The CCBOE conducted its second Voter Feedback Survey for the May 5, 2015 Local Primary Elections, which focused specifically on 

voters’ Election Day experience at the poll locations. In addition to promoting the survey on social media, the CCBOE also tested the 

effectiveness of providing survey cards at the poll locations and mailing survey postcards to voters after the election. As of May 26, 

2015, the survey had collected over 350 responses, which actually represents a higher response rate than the previous Voter 

Feedback Survey since the May 5, 2015 Primary Election only included approximately 124,000 of the County’s 880,000+ registered 

voters. 

The CCBOE plans to conduct a third Voter Feedback Survey for the November 3, 2015 General Election, and expects to receive over 

5,000 responses by utilizing both social media and survey cards at the poll locations. The feedback gathered from this survey will be 

used to continue improving election administration and voter education efforts in Cuyahoga County. 

Goals 

The primary goals of the Voter Feedback Survey for the 

November 4, 2014 General Election were as follows: 

 To learn why voters choose (or don’t choose) to vote 

by mail and use these findings to improve our future 

vote by mail outreach efforts; 

 To determine whether our Voter Information Guide, 

which is mailed to all voters prior to each election, is 

helpful to voters; 

 To solicit general feedback and suggestions 

regarding our administration of voting at the polls, 

by mail, and at the CCBOE; 

 To find out how voters would prefer to receive 

important election information for future elections. 

The primary goals of the Voter Feedback Survey for the May 

5, 2015 Primary Election were as follows: 

 To evaluate the performance and professionalism of 

our poll workers; 

 To identify potential issues at the poll locations (e.g., 

parking, lighting, size, accessibility to voters, etc.); 

 To continue researching why voters do not vote by 

mail; 

 To determine if providing a survey card to voters can 

improve the response rate of the survey and, if so, 

whether mailing the card after the election or 

passing it out at the poll locations on Election Day is 

more effective. 

Method 

Both surveys were conducted online via SurveyMonkey. The survey for the November 4, 2014 General Election included a total of 13 

questions, although each respondent was only asked between four to seven questions depending on whether and how they voted. 

This survey was promoted on the CCBOE’s Facebook page (see Exhibit A) for five days from Tuesday 11/4/14 through Saturday 

11/8/14. In regard to the validity of the survey’s results, we were encouraged by the fact that, of the respondents who claimed they 

voted in the General Election, the percentage of respondents who said they voted by mail (32%), at their poll location (64%), or early 

at the CCBOE (4%) closely reflected the actual percentage of voters who voted in those respective manners (36%, 62%, and 2%, 

respectively, out of 350,000+ total voters).  

The survey for the May 5, 2015 Primary Election included a total of 14 questions specifically related to voters’ experience at the poll 

locations. While this survey was again promoted on the CCBOE’s Facebook page, survey cards that directed voters to the online 

survey (see Exhibit B) were also handed out or mailed to voters to see if they could improve the survey’s response rate. Of the 53 

poll locations open on Election Day, a survey card was provided by the poll workers to voters at 28 poll locations. After the election, 

a survey postcard was mailed to voters who had voted at the remaining 25 poll locations. This method allowed us to test whether 

providing survey cards at the poll locations on Election Day was any more effective at soliciting responses than mailing survey cards 

to voters after the election. 
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Findings 

Below is a summary of findings from the results of both Voter Feedback Surveys. A link to the complete set of results for both 

surveys, which includes hundreds of comments from respondents, is also provided: 

November 4, 2014 General Election (Link: https://www.surveymonkey.com/results/SM-X2PNNT7D/)  

 Questions 2 & 5: Although the overwhelming majority of respondents rated their voting experience as Good or Very Good 

regardless of how they voted, respondents were substantially more likely to claim that their voting experience was Good or 

Very Good if they voted early (by mail or at the CCBOE) than if they voted at their poll location. The CCBOE has historically 

promoted voting by mail primarily as a way to ease stress at the poll locations on Election Day. This finding suggests that 

early voting is not only beneficial to the CCBOE but also results in a better voting experience for the voter. 

 Question 3: Most respondents who voted by mail (76%) said they prefer to do so primarily because it gives them time to 

study the ballot and make informed choices. This finding will be emphasized in our future vote by mail outreach efforts. 

 Questions 4, 7, & 10: While respondents provided many suggestions for improving voting by mail, at the polls, and at the 

CCBOE, the most common response to this question by far was essentially “good as is.” 

 Question 11: Most respondents (73%) said the Voter Information Guide was helpful. Since the CCBOE is not required to 

produce a Voter Information Guide, it is good to know that this additional service is helpful to most voters. 

 Question 12: Of the respondents who have never voted by mail before, most claimed that they do not do so because they 

simply prefer to vote at their poll location. The second most common reason chosen was because respondents were afraid 

their ballot would not be counted. While our voter education and communication strategy has focused on ballot security, 

we will be sure to place additional emphasis on security moving forward. 

 Question 13: More than half of respondents said they would like to receive important election information via e-mail.  

May 5, 2015 Primary Election (Based on results as of 5/26/15) (Link: https://www.surveymonkey.com/results/SM-FQJTGT7D/)    

 Question 1: About 37% of respondents learned of the survey from the card distributed at the polls while about 44% learned 

of the survey from the postcard mailed after the election. Since these response rates are fairly equivalent, we will simply 

distribute the survey card at all poll locations for future surveys to save costs. An unforeseen advantage of this method is 

that it allows our Poll Worker Department to troubleshoot issues reported by voters on Election Day via the survey. 

 Question 4: While about 76% of respondents drove to their poll location, almost 20% of respondents walked to their poll 

location, representing a much higher percentage than anticipated. This finding will be important to keep in mind as the 

CCBOE conducts its biennial review of precincts and poll locations in 2015. 

 Question 13: While about 64% of respondents claimed they prefer to vote at the polls as opposed to voting by mail, a 

surprising 30% actually claimed they prefer to vote by mail but forgot to request a vote by mail ballot in time. This 

occurrence may be due to the fact that vote by mail applications are sent out by the Secretary of State in even-year General 

Elections, while voters may think the applications are sent out for all elections. Therefore, we will tweak our vote by mail 

communication strategy to increase emphasis that voters must request a vote by mail application. We will also look into 

other ways to notify voters when to request a vote by mail application (besides just the Voter Information Guide).   

 Remaining Questions: The remaining questions dealt with voters’ opinions of certain aspects regarding their voting 

experience at the poll location. Fortunately, the overwhelming response to these questions was essentially that the voters’ 

experience was “Good” or “Very Good.” However, for those voters who reported poor experiences, we will be able to take 

a closer look at the voter’s poll location and poll workers to determine if any improvements are required.  

Conclusion 

The Voter Feedback Survey is a useful tool that both illustrates the success of our efforts to conduct efficient elections and provides 

us with useful feedback that we can incorporate in future elections. One initiative we have begun working on as a result of these 

surveys is a voter e-mail/text message notification tool that will allow voters to subscribe for updates about the status of their vote 

by mail ballot, including confirmation when their ballot has been received by the CCBOE. The primary goal of this tool is to increase 

voter confidence in the vote by mail process in order to encourage more voters to vote by mail. We are hopeful that other new 

programs and ideas will be thought of and initiated as a result of future Voter Feedback Surveys. 

https://www.surveymonkey.com/results/SM-X2PNNT7D/
https://www.surveymonkey.com/results/SM-FQJTGT7D/
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Exhibit A: Facebook Post 
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Exhibit B: Survey Card for the May 5, 2015 Primary Election  

(FRONT) 

 

(BACK) 
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Exhibit C: November 4, 2014 General Election Survey Results  

(Also see https://www.surveymonkey.com/results/SM-X2PNNT7D/ for “open-ended” responses) 

 

 

https://www.surveymonkey.com/results/SM-X2PNNT7D/
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