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Election	Day	Response	Team	–	Advanced	Reporting	Tools	
 

2. Poll	Worker	“Outs”	
In	Cuyahoga	County,	nearly	300	scheduled	Election	Day	Officials	did	not	arrive	at	their	
polling	location.		This	tool	is	used	by	phone	operators	to	quickly	identify	locations	where	
poll	workers	are	missing.		The	Election	Day	Response	Team	is	then	able	to	send	out	
reinforcements	and	update	the	list	of	workers	for	the	location	so	that	it	is	accurate	in	live	
time.		It	also	helps	ensure	party	balance	at	all	locations.	
	

3. Location	Issues	
The	most	robust	tool	is	the	Location	Issue	Tracker	which	allows	the	Election	Day	Response	
Team	to	segment	reported	issues.		They	are	then	assigned	to	the	correct	team	member,	who	
determines	whether	the	issue	was	resolved	and	how.	Issues	are	broken	down	into	
subcategories	including:	(1)	Technical	(voting	machine	related);	(2)	Zone	Support	(supply	
issues,	campaigners,	power	outages,	etc.);	and	(3)	Personnel	(procedural	issues,	
personality	conflicts,	etc.).	

The	Location	Issue	Tracker	doubles	in	function	as	it	allows	Election	Day	Observers	to	see	
reported	problems	and	resolutions	in	real	time.		They	have	the	ability	to	view	these	reports	
at	the	Board	of	Elections	headquarters,	with	little	to	no	interruption	of	the	Board	of	
Elections’	staff.	

Results	‐	Time	and	Energy	Saved	

Prior	to	the	switch	to	this	web‐based	program,	problems	at	the	polls	were	reported	by	filling	out	
colored	sheets	of	paper	which	corresponded	to	the	type	of	issue.		Operators	spent	a	significant	
amount	of	time	filling	out	these	forms,	which	then	had	to	be	carried	to	various	parts	of	the	building	
and	transcribed.		By	implementing	a	web‐based	process,	improvements	were	seen	not	only	on	
Election	Day,	but	when	planning	for	future	Elections.	

 Shorter	response	time	
Supervisors	of	the	Election	Day	Response	Team	can	receive	and	assign	issues	to	a	team	
member	without	moving	from	their	work	station.		Problems	are	identified	instantly	and	can	
be	triaged	by	senior	staff.		Major	issues	can	be	given	higher	priority	rather	than	buried	in	a	
stack	of	paper.		

 Ensure	issue	resolution	
The	program	gives	a	timestamp	whenever	an	issue	is	identified	and	whenever	it	is	resolved.			
Each	check‐in	call,	reported	issue	and	missing	worker	can	be	seen	by	any	member	of	the	
Election	Day	Response	Team	along	with	its	resolution	(or	lack	thereof).		This	prevents	
problems	at	the	polls	from	going	unresolved.		

 Accurate	reporting	
Having	an	accurate	reporting	tool	aids	the	Board	of	Elections	to	plan	for	future	elections.		
Do	some	polling	locations	consistently	have	more	problems	than	others?		Is	there	a	problem	
with	the	software	for	the	voting	machines?	This	program	aggregates	the	information,	so	
that	the	Board	of	Elections	can	make	informed	administrative	decisions	based	on	historical	
data	over	multiple	elections.	

All	programming,	design	and	instruction	for	these	reporting	tools	was	completed	in‐house	resulting	
in	no	additional	cost	to	the	Board	of	Elections. 
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