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Overview 
The San Bernardino County Elections Office of the Registrar of Voters maintains a comprehensive 
and well-designed website that provides information to voters, poll workers, candidates, and the 
media.  The website is a critical communications tool because the office conducts elections for 
offices in 24 cities, 52 school districts, 69 special districts, 34 state offices, 7 federal offices, 15 
county offices, and 69 judicial offices.  The website has served the citizens of San Bernardino 
County well, but it had only provided generic information to voters, and that information is 
sometimes difficult to find due the large amount of information on the site.  While the Elections 
Office has released a few applications that have delivered limited customized information to voters, a 
more comprehensive solution was desired in order to deliver more user friendly, customized 
information to voters.  So, in 2014 the Elections Office developed and published “My Elections 
Gateway”.   
 
Solution Options 
In early 2014, the Elections Office challenged itself to find a better way to deliver customized 
election information to individual voters, and began exploring several options that would help 
achieve this goal.  Three potential solutions were identified.  One option was to continue to develop 
and improve the design and content of the existing website by gathering customer feedback and 
monitoring the effectiveness of the improvements.  Although this was a reasonable option, the 
Elections Office had already spent significant resources designing the website and organizing the 
content.  Any additional effort on this front would not likely help to close the information gap for 
voters searching for personalized information.   
 
A second option was to create or purchase an application that voters could download to their mobile 
device in order to get their voter information.  Even though other counties had already created mobile 
applications that had some features that were interesting, the Elections Office determined that a 
mobile application had some drawbacks.  The Elections Office found that many voters were likely to 
be hesitant to download a mobile application for an event such as an election that takes place so 
infrequently.  In addition, the mobile application solution would require us to maintain 
simultaneously both the mobile application and our existing website.  Simultaneous maintenance of 
this nature is labor intensive and carries the risk of varying information from the application to the 
website.   
 
A third option was to develop a mobile responsive application accessible from the existing Elections 
Office website.  This option would allow for access to the application from both mobile devices and 
desktop computers.  While all three options were reasonable, the Elections Office believed that 
pursuing the option to develop a mobile responsive application within our existing website was the 
most effective and economical method to deliver personalized information to voters.  

 
Application Requirements 
The first step in the development of the application was to document the application’s business 
requirements.  The requirements included the need for the application to deliver personalized 
information to voters including:  1) voter registration information [address, mailing address, D.O.B., 
contact information, party preference, voting method, language preference], 2) registration locations, 
3) voting districts, 4) sample ballot, 5) polling place/mail ballot drop-off maps and driving directions, 
6) mail ballot status, 7) election results, 8) provisional ballot status, 9) voting history, 10) eligible 
elections, 11) elected officials, and 12) campaign finance records.   
 
The application also needed to provide personalized information for poll workers including:  1) 
completed employment application, 2) communications from the Elections Office, 3) scheduled 



training classes, 4) online training class access, 5) work assignments, 6) map and driving directions 
to assigned workplace, 7) performance evaluations, and 8) paycheck tracking.   
Finally, the application needed to provide personalized information for candidates including:  1) 
calendars of important deadlines and events, 2) competed candidate filing forms, 3) campaign 
finance forms and manuals, 4) educational materials, 5) data reports used in campaigns. 

 
Application Design 
After documenting the business requirements, the design phase of the project began.  In order to 
design the technical infrastructure of the application, the Elections Office IT staff first analyzed the 
data that would be needed from the voter registration system to meet the application’s business 
requirements.  Then, the staff made the decision to use web application programming interfaces 
(Web APIs) to access the Elections Office’s data.  The use of this type of architecture leverages the 
APIs for a variety of services for not only this application but for future internal and external 
applications.  

In designing the front-end screens for the application, the design team 
put a lot of emphasis on both the marketability as well as the usability of 
the application.  In order to make the application marketable, a 
meaningful and memorable name was desired.  The team wanted a name 
that provided voters with a clear understanding of the intended use of the 
application.  Several ideas were considered and tested but ultimately 
“My Elections Gateway” (a.k.a. M.E. Gateway) was chosen.  Next, a 
logo was developed and published on the front page of the office’s 
website that conveyed the message that voters could access personalized 

election information for ME with the M and E also serving in the words My Elections Gateway.  A 
voter is also shown walking down a path and through a gate symbolizing that this gateway will lead 
voters to their personalized information.  The logo was used in several ways when the user-friendly 
pages of the application were being developed. 

 
Application Programming/Promotion/Release 
When designs were completed, programming of the application was performed by the Elections 
Office IT staff as well as the County’s Information Services Department.  Application testing was 
performed internally by staff members.  After testing, the first phase of the application was released 
in time for use in the 2014 Gubernatorial General Election.  This release included personalized voter 
information.  To promote M.E. Gateway, the Elections Office sent out press releases, incorporated 
M.E. Gateway on office pamphlets and flyers, and prominently linked M.E. Gateway on the front 
page of the office’s website.  When appropriate, office staff educated callers about the application 
and suggested they use it to find the answers to their questions in the future.   
 
Results 
Since launching M.E. Gateway, feedback from the public has been overwhelmingly positive and 
users report that it is easy to use and very helpful in finding personalized information.  As of late, 
analysis of incoming Elections Office phone calls shows a reduced number of calls for frequently 
asked questions on personalized information available in M.E. Gateway.   
 
Future Enhancements 
Currently, the Elections Office is monitoring its website analytics and user feedback to analyze use 
of the application.  This information will influence future design modifications of the phase one 
release.  In 2016, phase two (personalized poll worker information) and phase three (personalized 
candidate information) will be developed and published on the Elections Office website. 
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Introduction Screen 

 

Sign in Screen 

 

Options Screen 

 

 



 
 

  

Screen displayed when Statistics link is clicked. 

Screen displayed when Elected Officials link is clicked. 
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