


The Closer Election Judge

A Service to Voters; A Path to Participation 

Increasing numbers of election judges inquire about and plead for part-time hours’ serving 
voters.  Election directors and their operations staff continue to require and plead for an efficient return
of all critical election materials on election night.  From this intense desire, an idea was born, the
Closer Election Judge, a part-time pollworker position.  Closers, a solid success, are recruited from
voters bringing unique knowledge, skills and abilities to serve their communities in smaller time blocks 
meanwhile supporting full-time pollworkers, exhausted from 16-18 hours of public service to hundreds 
of voters.

It’s Election Night in Montgomery County, Maryland and election judges are busy serving the
herd of evening rush hour voters.  At the twelfth hour of service from All Day Election Judges, two 
fresh, well-trained election judges appear at each of 243 polling places, check in with the Chief 
Election Judges and assume their role as Closer Election Judges.  With two hours of training 
experience under their belt and their pre-election day Monday night meeting with members of their 
election judge team behind them, the Closers are ready to begin.  The Chief Election Judges are glad 
to see the Closers, ready for their assistance with rush-hour voters, relief breaks they provide to the 
all-day team members, support with line control, and finally, assistance with closing voting units and 
packing critical supplies before they RETURN ALL CRITICAL SUPPLIES to the Board of Elections.

Now, the polling place is officially closed.  The Closers become the first-tier assistants paired 
with a Chief Election Judge to close voting equipment, pack critical supplies, fill out paperwork, load 
memory chips, to fill out their primary purpose, complete and timely return of critical materials to the 
Election Return Center.

By investing a $75 stipend and 2 hours of training to a specific primary responsibility, that is, 
RETURNING ALL CRITICAL SUPPLIES on election night, both focus and commitment to successful 
completion of duty is considerably heightened.  The objective is clear. The Closer and the entire
Polling Place Team knows about the expectation of the position we have created out of necessity.  
How many times have you hoped all of the supplies are returned on time. How many times have you
spent deploying personnel to investigate, secure and recover precious supplies. How many times have
you waited for word from those in pursuit of critical items?

In the 2008 Presidential Primary Election, the Montgomery County Board of Elections launched
the Closer Election Judge program.  That same night the State declared a closing of polling places
to be extended by 1 ½ hours due to icy weather.  After the election, some 480+ Closer Election Judges
arrived in vehicle after vehicle bringing critical supplies to the Election Return Center.  The Closer 
Judges enthusiastically declared they liked the part-time position, would return as judges  for the 
Presidential General Election and thanked us for this part-time opportunity to participate in the 
democratic process!  Some said they would like to become full-time Election Judges, most were 
content to continue as Closers.  Many reasons for taking on this responsibility unfolded.  Busy persons
were delighted they could put in their work day, then serve as an Election Judge Closer in the evening.
Experienced pollworkers who did not want to quit serving, could continue to serve for fewer hours.
Students with heavy work and study schedules were thrilled to become a part of the democratic 



process.  Voters who wanted to get a taste of “inside” elections, but felt uncertain, were glad to take
this opportunity to serve, if only for a few hours.  Today, additional small elections have occurred and 
these tenets continue to hold true. 

The Closer Election Judge opportunity is detailed on our website (see Election Judge Ques-
tionnaire), emphasized at our numerous Community Outreach events and, Closer Election Judges 
spread the word about their interesting experience.  The Board of Elections benefits from the 
increasing number of trained participants.  Adding a part-time category of pollworkers is a success, 
it’s a working opportunity for pollworkers to phase in or phase out or work part-time in the world of 
voter service.  The prime importance to Election Administrators and Boards is the timely return of ALL 
critical materials on election night with a minimum of stress and resource allocation.
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NNew Closing Judge Positions Available 
 
What is a Closing Judge? 
The Closing Judge position is new this year, and is responsible for assisting the Chief 
Judges with closing down the Voting Units and for delivering the critical materials back 
to the Board of Elections at the end of the Election Day. 
 
 
What are the hours for a Closing Judge? 
The Closing Judges are expected to arrive at their assigned polling place no later than 
6:30pm. Their duties conclude once the critical materials have been returned to the 
Board of Elections. Closing Judges also need to attend a pre-election meeting the 
Monday before Election Day. 
 
 
What are the responsibilities of the Closing Judge? 

 Assist voters as directed by Chief Judge. 
 Assist in doing all tasks associated with closing each Voting Unit including 
completing documents, transmitting results by modem if applicable. 

 Transport the critical materials back to the Board of Elections. 
 Closers must agree to be responsible for this drive even in inclement weather. 

 
 
What training is required? 
Closing Judges are required by law to take a training class. The training is about two 
hours and includes information applicable to all Election Judges, specifically closing 
procedures.  
 
 
Are Closing Judges paid? 
Yes! All Election Judges receive a stipend for both training and working Election Day. 
For service as a Closing Judge you would receive $30 for training and $75 for the pre-
election meeting and Election Day. 
 
 
How do I become a Closing Election Judge? 
First, you must be a registered voter in Maryland. Second, complete an Election Judge 
Questionnaire (make sure to indicate your interest in the Closing position on the 
questionnaire) located at www.777vote.org and mail it to address on the website. You 
may also fax it to 240-777-8578. Third, you will be assigned a training date and once 
training is complete, you will be officially qualified to be a Closing Election Judge. 


